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Oneota Community Co-op
Minutes for Regular Board Meeting
Month 27, 2012, 5:00 PM
Luther College Campus, Valders Hall, Room 379

Board Members Present: Gary Hensley, Jon Jensen, Lyle Luzum, Steve McCargar, Bill Pardee,
Johnice Cross (absent: Robert Fitton)

GM Present: David Lester

Co-op Staff, Member/Owners, Present: Lynda Sutherland (Bd Admin Asst)

1. Call to Order
President Pardee called the meeting to order at 5:04 PM

2. Board Learning — Last year’s financials

Summary: A brief discussion was held to answer any Board member questions about the 2012
Financial Reports that were presented at the previous meeting.

3. Member Comments:
None

4. Disposition of Member Comments:

No comments

5. Agenda Review
Motion: Hensley moved and Cross seconded to approve the agenda. Motion passed by a vote of 6
aye, 0 nay.

6. Approval of Minutes
Motion: McCargar moved and Hensley seconded to approve the minutes as amended. Motion
passed by a vote of 6 aye, 0 nay.

7. Reports

7.1 GM Report
Financial Snapshot: Feb sales were up 13.6% ($36,613) over 2011. Quick Ratio is .81. Current
balance in Savings (for member loan repayment) is $237,191. Current Assets of $304, 180 is up
29% over 2011. New Member Drive was a success. As of 3/20, 131 new members have signed
up since 1/01/12 (1 is College Cooperator). Local sales for Feb were 19%, compared to 20% in
2011. The mortgage refinancing with DB&T was finalized on Mar 31. Through Feb, sales were
up 9.39% ($22,138) over same period 2011. Gross wages is under budget by 3.5% and total
labor 1s under budget by 3.7%.

NCGA/Central Corridor Info: David will be attending the NCGA All-Corridor Meeting in
Alburquere NM Apr 16-20. Mark Mulcahy, CDS Consulting Merchandising Specialist, is
consulting with us March 24-26. David is participating in two online NCGA trainings in March
and the Cafe Asst Mgr is attending an NCGA workshop on Deli Management.

Store Happenings: Busy doing cross-training of staff to help out on the front end and other ares
that need help during busy times.
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Community/Outreach/Other Co=0p Projects: Mason City community members visited to get
information about forming a Co-op in their community. We are partnering with T-Bocks to offer
a Coftee Cupping Class with Kickapoo Coftfee. David has joined a committee that is working on
structuring a new area food aggregation hub. We sponsored an informational table at the annual
Ag Luncheon at the fairgrounds in March.

Physical Store Update: Electrical usage was up 1% and gas usage was the same compared to
2011, while the temperature was 2 degrees warmer. (The store is busier, especially the Cafe,
which is a heavy user of energy.

Staff Updates: Interviewing or posting for two positions.

Marketing/Special Projects: Many classes or events are scheduled for April.

7.2 March Election Report

Summary: Ballots accepted through the end of business day Mar 31. Volunteers have been
recruited and will be assisted by Nate & Debbie to count the ballots on Apr 6.

8. Action Items

8.1 GM Monitoring Report — E1 Ends

Motion: Luzum moved and Hensley seconded to accept the Ends Policy Monitoring Report as
presented. Motion passed by a vote of 6 aye, 0 nay.

Summary: The Ends Policies state the Co-op's purpose — what impact it will make on the world
due to its existence. The global policy states, “As a member-owned consumer cooperative, the
organizational goals of the Oneota Community Co-op originate from our commitment to the
seven internationally recognized Principles of Cooperation and reflect our concern for our
community.” It goes on to state that, “Because the OCC exists as an institution grounded in the
cooperative principles there will be the following:”, and then each sub-policy is stated. The
policy is in compliance when the sub-policies are found in compliance.

The Ends have become, as envisioned when they were adopted, embedded as the primary
guidance mechanism used by the management team as they plan and evaluate store operations.
This is only the 2™ year these Ends policies have been monitored and management is working
to refine measurements that can measure compliance. This year's report was well received, both
in its creation (by management and staff) and in its receipt (by the Board).

Accordingly, compliance was found relating to each of the sub-policies. Thus, “... there will be
the following: 1. a retail source for food and other products that, to the greatest extent possible,
are organic, sustainably produced, locally grown and/or processed, and affordable; 2. a business
that encourages the expansion of sustainably grown local food sources; 3. a business that
promotes the development of cooperation and co-operative enterprises; 4. a community that is
educated about food and other products that are healthy for people and the environment; 5. a
business that promotes environmental sustainability; 6. employment in a work place that
provides the personal satisfaction of collaborative work directed toward common goals; 7. a
community whose fabric is strengthened through caring, and sharing gifts of time, energy, and
resources; 8. an institution that respects and encourages the diversity of its membership.”

97 8.2 Board G7 - President’s Role Monitoring Report
98 Motion: Cross moved and McCargar seconded to approve the G7 Monitoring Report as presented.
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Motion passed by a vote of 6 aye, 0 nay.
Summary: Board Policy G7 describes the responsibilities of the Board President: “The Board
president assures the integrity of the Board's process and the integrity of the Board's relationship
with the General Manager. Occasionally the president represents the Board to outside parties.”
Compliance was reported on all sub-policies.

8.3 Board G8 - Vice President’s Role Monitoring Report

Motion: Hensley moved and Jensen seconded to approve the G8 Monitoring Report as presented.

Motion passed by a vote of 6 aye, 0 nay.
Summary: Board Policy G8 describes the responsibilities of the Board Vice President: “The
Vice-President's role is to help the Board maintain the relationship between the Board and the
Member-owners.” Compliance was reported on all sub-policies.

8.4 Board G10 - Secretary’s Role Monitoring Report

Motion: Luzum moved and Pardee seconded to approve the G10 Monitoring Report as presented.

Motion passed by a vote of 6 aye, 0 nay.
Summary: Board Policy G10 describes the responsibilities of the Board Secretary: “The
Secretary’s role is to ensure the integrity of the Board's documents.” Compliance was reported
on all sub-policies with one minor glitch in timeliness of posting minutes online during a time
of transition between Board Administrative Assistants.

8.5 Board G9 - Treasurer’s Role Monitoring Report

Motion: Jensen moved and Cross seconded to approve the G9 Monitoring Report as presented.

Motion passed by a vote of 6 aye, 0 nay.
Summary: Board Policy G9 describes the responsibilities of the Board Treasurer: “The
Treasurer's role is to help ensure that the Board creates and follows good policy related to the
financial condition of the cooperative and the Board itself.” It is noted that under this policy and
the bylaw update voted into place in 2010 that the Treasurer will create and monitor the Board's
(not the co-op's) budget in accordance with policy G7. Compliance was reported on all sub-
policies.

8.6 2" Reading, Motions to Revise L5
Motion: Pardee moved and McCargar seconded to approve the 2" reading of the 1** motion to revise
policy L5. Motion passed by a vote of 6 aye, 0 nay.
Motion: Pardee moved and Hensley seconded to approve the 2" reading of the 2" motion to revise
policy L5. Motion passed by a vote of 6 aye, 0 nay.

Summary: See Feb 2012 minutes for details.

8.7 Informal — Permission to delete some old documents on website
Summary: This discussion and consensus centered around the need to perform maintenance on
the Board's internal website — how long to keep which internal documents, etc. No vote was
required.

8.8 Informal — plans for April 28 retreat

Board agreed to hold the retreat at Bill Pardee’s home; times TBA
Summary: This discussion and consensus centered around the topics and other details of the
upcoming Board retreat to be held April 28. This will be the first time the newly elected board
members will participate.
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9. Next Monitoring
GM - L5 Financial Condition
Bd — G Global Governance Commitment (Cross)
Treasurer Report
Seating of New Board

10. Next Meeting & Current Meeting Evaluation
NOTE: The Annual Meeting is April 12 at Good Shepherd Lutheran Church at 7:00pm.
No dinner.
Thursday. April 26, 2012
Self-evaluation forms were completed for this meeting.

11. Executive Session (optional)
None

12. Adjourn
Motion: Luzum moved and McCargar seconded to adjourn the meeting. Motion passed by a vote of
6 aye, 0 nay.

Meeting adjourned at 6:28.

Documents Reviewed:

Agenda

Minutes from February 2012 meeting

GM Report

Election Progress Report

Monitoring Report — GM E1 — Ends

Monitoring Report — Board G7 — President’s Role
Monitoring Report — Board G8 — Vice President’s Role
Monitoring Report — Board G9 — Treasurer's Role
Monitoring Report — Board G10 — Secretary’s Role
Motions to Modify Policy L5 (2™ Reading)
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