




















an entire delivery - a vehicle may break down, an 

employee may be out sick, their own child may be 

sick - and of course, the weather and other endless 

variables. These pandemic years, however, have 

reminded us that volatility applies to big business 

farming too - and in that case, you can't text another 

local farmer and problem-solve. Constant quality 

and availability issues stemming from more frequent 

weather extremes, as well as a general lack of truck 

drivers and overall labor issues, have continued to 

impact the Fresh department. As always, we will 

prioritize our local vendors and seek efficiencies and 

systems that balance our department's financial 

success with our overall educational mission. 

In the last year we have found ways to build a 

stronger local food program that promotes these 

efficiencies and builds successful systems. We 

have developed numerous partnerships with local 

businesses, including Iowa Food Hub. In particular, 

our partnership with Iowa Food Hub has reduced 

transportation and increased the efficiency with 

which some locally-produced products get to our 

store. The term for this is food miles, and food miles 

are an environmental impact factor and a cost 

driver. In the past, we've had to use a distributor for 

many of our local food items. This meant products 

sold from local farms within 100 miles were sent to 

a warehouse prior to being delivered back to us in 

Decorah. Now products go straight from the farmer 

to us via Iowa Food Hub. This local networking 

ultimately maximizes both affordability to the 

consumer as well as profits for the producer. On top 

of this, we've noticed an increase in local businesses 

working together to promote our local food system. 

Not only are businesses working together; growers/ 

producers are too. In January the Co-op facilitated 

a meeting hosted by Seed Savers Exchange to 

plan the 2023 growing season with what we are 

now calling our "hyperlocal" produce growers. This 

newly defined category of producers encompasses 

growers, producers, processors and related food 

organizations located within 25 miles of the Co-op 

(our local definition is 100 miles). In true cooperative 

spirit, this meeting was called to collaboratively 

maximize diversity of crops and product sales for 

every farm in our hyperlocal area. The aim was 

to plan out (and then grow or produce) as many 

crops as possible between the members of the 

group in order to increase sales for each vendor, 

reduce food miles, and maintain consistency and 

availability throughout our northeast Iowa season. 

I call this balancing the equation. Hyperlocal made 

agreements about which products and seasons each 

grower/producer would focus on in order to keep 

the Co-op supplied with as much locally-grown fresh 

produce as possible throughout the year. Hyperlocal 

I 

is committed to creating space in the market for 

new growers (ensuring the future of our local food 

system). Read more on Hyperlocals' development 

here: oneotacoop.com/hyperlocal-group-in-initial­

development-stages. In the Fresh department, we 

look forward to the efficiency gained by reducing the 

jump back and forth between producers. We may 

better balance our shelf supplies due to managed 

seasonal overlaps. And we will be more easily able 

to work with new producers - because the overall 

networking system will be solidly in place. 

I find myself realizing that the balancing act is more 

important than ever. I've also learned that this 

balancing act is bigger than two arms of a scale 

(business basics and our Co-op mission). Truth is: 

It's a wheel that circles because of the collective 

conversation, education and hard work between 

staff, producers, businesses, organizations, 

member/owners and all community members. This 

past year feels like a beginning, a return - a (re)find. 

It's one of being able to return to a pre-pandemic 

focus of more than staffing the day in front of us, or 

filling a shelf, or putting out whatever immediate 

fire has arisen. We are committed to sourcing the 

best local and/or organic food possible, and we are 

committed to telling the stories of these foods, and 

these people. Please join us for the journey. 

https://oneotacoop.com/hyperlocal-group-in-initial-development-stages/
https://oneotacoop.com/hyperlocal-group-in-initial-development-stages/






Oneota Co-op's monthly Round Up at the Register 

campaigns are intrinsically tied to our community 

service commitment. This directive is outlined in 

International Cooperative Principle Number 7, 

"Concern for Community," and our Organizational 

End 7, "Our members are diverse and engaged, 

working together and sharing time, energy, and 

resources to build a resilient and thriving local 

community." 

We thank Co-op shoppers for their generosity as we 

work to support our area nonprofit organizations 

and the communities they serve. In 2022, your 

Round Up contributions raised $11,626.01 for 

12 organizations representing diverse services 

throughout our region. We welcome you to view 

them, and your contributions, on this year's graph. 

We also thank the number of applicants who applied. 

There are so many wonderful organizations in our 

midst; it is certainly difficult to choose 12 per year. 

The Co-op also provides additional donations to 

numerous others on an annual basis. This includes 

youth organizations and many community/area 

events. Information about how to request a donation 

or apply as a Round Up at the Register recipient 

may be found at oneotacoop.com/about-us/ 

community. The Co-op remains committed to serving 

its neighbors. We'll continue to give - and explore 

new ways to carry out this portion of our Mission and 

Organizational Ends in the months, and years, to 

come. 
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Iowa Food Hub 

Toys-Go-Round, Toy Lending Library 

Winneshiek County Historical Society 

Kadens Kloset 

Kids Lunch Club 

Queer Farmer Convergence 

NEl3A 

Winneshiek Coun Habitat for Humanity 

SILT 

Sunflower Child Development Center 

Decorah Community Food Pantry 

Friends of Decorah Public Library 

https://oneotacoop.com/about-us/community/
https://oneotacoop.com/about-us/community/


http://www.iowahealthieststate.com/


http://www.iowahealthieststate.com/webres/file/healthy-hometown/dufb/2021_dufbpcppp_annualreport_final.pdf









