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For a second year in a row, we did not achieve our
sales growth goal, but through the hard work and
dedication of our staff we had a positive net income
by the end of 2016 and still have much to celebrate.
As many of you know, the competition in the natural
grocery industry has become fierce. Several coops across the country closed their doors after
decades of serving their communities. Online sales
of organic groceries and “food boxes” have eroded
sales at stores like ours and there are no signs of
this competition letting up. This may not sound
great for the future of the Oneota Community Co-op,
but we are focused more than ever on doing what
we have always done best: serving our community
and our members. The future is very bright for our
store as we begin planning the next stages of our
store remodel/expansion project. As we find more
innovative solutions to our problems, we need to
keep our mission in mind and continue to source the
freshest, local products possible. Being a member
of our Co-op has many benefits and those benefits
will be expanding in 2017.

People, Planet, Profit:
• More People! 177 new members joined us in
2016.
• Our local sales hit an all-time high of 26% of total
sales!
• More profit! Despite slower than expected sales
growth, we maintained a sizable net income for
the fifth year in a row.

2016

>>A Challenging
& Rewarding Year

David Lester, General Manager
2016

2015

SALES
Cost of Goods Sold

$5,146,954
$3,133,669

$5,068,813
$3,069,248

GROSS MARGIN

$2,013,285

$1,999,565

Operating Expenses:
Personnel
Depreciation & Amortization
Facilities
Marketing
Supplies
Interest
Discounts
Patronage Dividend
Other Operating Expenses

$1,375,777
$84,537
$173,995
$79,103
$56,902
$30,116
$71,961
($3,741)
$113,496

$1,354,249
$111,059
$150,684
$67,464
$49,716
$34,941
$63,642
$51,073
$111,819

PROFIT ON OPERATIONS

$31,139

$4,918

Non-Operating Revenues & Expenses:
Less Board Expenses
Plus Other Revenues

$14,230
$35,250

$13,665
$39,401

EARNINGS BEFORE INCOME TAXES
Income Taxes
EARNINGS AFTER INCOME TAX

$52,159
($13,475)
4$38,684

$30,654
($7,084)
$23,570

building our balance sheet

Assets

Cash
Other Current Assets
Property/Equipment
Other Assets
Total Assets

Liabilities

Current Liabilities
Long-Term Liabilities
Total Liabilities

Equity

Member Shares
Preferred Stock
Retained Earnings
Retained Patronage Dividends
Net Income
Total Equity

Total Liabilities/Equity

2016

2015

$220,650
$209,897
$1,392,268
$74,452
$1,897,267

$136,825
$217,080
$1,436,449
$67,722
$1,858,076

$386,789
$501,944
$888,733

$318,554
$586,716
$905,267

Numbers

Annual Sales: $5,146,954

Total number of employees: 57
Employees working 30 hours per week or more (full-time): 31
Employees working between 20-30 hours per week: 8
Employees working fewer than 20 hours per week: 18

$479,951
$67,250
$318,671
$103,978
$38,684
$1,008,534

$459,918
$67,250
$295,101
$106,970
$23,570
$952,809

$1,897,267

$1,858,076

Despite a challenging year for sales growth, our cooperative continues to build a
strong balance sheet. Our cash continues to grow as we get closer to a potential
store remodel and/or expansion project. Going into a project like this with a strong
cash position and lower debt will give us more opportunities for funding and give
our members and customers a store that meets their current needs. Member
equity continues to get stronger due to a positive net income the last five years and
increasing membership.
• Member shares increased by 4.4%
• Total equity increased by 6%

2016 by the

Average hourly wage paid to employees: $12.85
Average number of customers per day: 679
Average customer transaction: $20.77
Total number of active member/owners: 4,846
Percentage of sales to member/owners: 76.4%
Number of new member/owners: 177
Total member/owner investment: $1,008,534

Greetings from the Oneota
Co-op Board of Directors

Brita Nelson, Board President

We made it! Another year in the books. As we saw in 2015, competition in the 2016 natural foods market has been
intense. Our local competitors have increased sales of organic and ‘natural’ products. Grocery shipping companies
are becoming increasingly mainstream. As an anchor business in downtown Decorah, the Co-op is committed to
maintaining our vibrant membership base and the community that is the Oneota Community Coop (OCC).
While 2016 was a little tougher financially than had been expected, the terrific work of the GM and the OCC staff
resulted in a year that remained profitable. Their continued focus on local sales lead to October and November 2016
as the best two months of local sales in Co-op history. This represents a significant bright spot and opportunity moving
into 2017. Local focus is a key in how the Co-op contributes to our local economy. If you are spending your money at
the Co-op, roughly 45 cents of every dollar stays within 100 miles due to the combination of local sales + staff wages.
This means in 2016, roughly 2.3 million dollars stayed close to home. In a time of continued ease of shopping through
clicks to buy things from companies and people far away, your support of the Co-op matters deeply to our local
economy!
I’d like to extend great gratitude to our member-owners for their
patronage in 2016 as well as over the last 43 years. Your strong
support of OCC helps strengthen the cooperative movement. We are
excited for the next year at our Co-op and look forward to member
feedback as we explore possible store expansion options. As always,
please feel free to reach out to any board member. I can be reached
at oneotanelson@gmail.com and look forward to hearing from you!
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Our Commitment

Annual Local Sales
At the Oneota Co-op, we
define local as any product
grown, produced, roasted,
processed, or packaged
within approximately a 100
mile radius of the Co-op.
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2015 Percentage Total Store Sales = 22%
Sales in Dollars = $1,113,378

2016 Percentage Total Store Sales = 26%
Sales in Dollars = $1,351,335

employee spotlight

tara courtney

assistant
produce
manager

This year’s employee spotlight is Tara Courtney. Tara has been with the Co-op in different capacities since 2013. She has worked
as a Grocery Stocker, Cheese Assistant and was just recently hired as our Assistant Produce Manager. She exemplifies what great
customer service is all about at the Co-op and we thought you might want to get to know Tara a little better:
So, what is a typical day like for you at the Co-op?
My days are packed full of fruits and vegetables! I feel so fortunate to work in produce because we are always receiving delicious
and unique foods to try!
You always seem to have a smile on your face when you’re at work. What makes you so happy?
My happiness comes not only from being able to live in my hometown, but working at a place full of things I love like good food
and friendly people. I also enjoy that my days are not boring, there is always an opportunity to learn or share knowledge.
What makes the Co-op different from other jobs you’ve had?
Many of my previous jobs have been outdoor-related. I have worked for the Forest Service, Park Service and at a few organic
farms. I have been employed at Seed Savers, as well as Featherstone Farm in Rushford Minnesota--where we get some of our
local produce from! It has been a big change being inside most of my day, but the atmosphere and my coworkers at the coop
make up for it!
What are the top 5 items in our store that you can’t live without?
Some of my absolute favorite items are: The Cara Cara oranges, Prairie Breeze cheese, Bulk whole wheat fig cookies, the Tandoori
Naan bread in the freezer, and the Crispin Pear Cider.
What do you like to do when you’re not working?
When I am not working I like to explore Decorah and the surrounding area. I also like to spend time with friends who like to create
things. Together we write poems, take pictures of interesting things, try to play musical instruments, and crochet and work with
fiber. I also like puzzles.

continues to grow

Our membership

2016: 4,846
Keeping it

Local

We want to personally thank all of the
177 new member-owners that signed
up in 2016 which brings our total
membership to 4,846. As a
member/owner of our Co-op,
you directly support a local
business that contributes
approximately 45 cents of
every dollar spent in our store
to our local economy.

expansion update

In late Fall of 2016 the Board asked General Manager, David Lester, to begin a feasibility
study on the proposed expansion project. This will begin sometime in April with a market
study, followed by working with the National Cooperative Grocers’ Development Cooperative
consultants. At the end of this process we will receive financial proformas, a store assessment,
merchandising and space utilization plans, equipment lists/costs and design feasibility for
two different uses of our space. Then, the board and management can begin the process of a
timeline and involve the membership in this exciting future project.
In the Fall of 2015, our Board of Directors finished its strategic visioning process. In
collaboration with management, the Board organized its priorities into five categories:
1. Retail and Marketing
2. Employee Relations
3. Outreach (Membership, Community Relations, Education)
4. Supply Chain and Local Vendors
5. Sustainability
In 2017, management is looking to focus its efforts on three of these major areas: Employee
Relations, Supply Chain and Local Vendors, and Retail and Marketing. We hope to see you in
the store soon!

